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§ SPEAKERS NAME: Makeda Tsegaye, Founder/CEO -
NetBizImpact

§ makeda@netbizimpact.com

§ TOPIC: What It Takes for Growing Businesses to 
Break Into International Market
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$22 
trillion

Marketing Mix

Product

Price Place

Promotion
Global Exports 
Volume in 2017
Source:  World Bank
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• Product
• Team
• Leadership
• Finance

Profile potential 
markets
- Opportunities 
- Risks

Identify the 
best market 
entry strategy

2. Identify the Right 
Market

1. Asses Enterprise 
Capacity

3. Plan and Execute

1. Direct Expost
2. Piggybacking
3. Licencing
4. Franchise
5. Joint Venture
6. Acquisition
7. Greenfield investemnt

Direct 
Export
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Growth 
Plan

Product

Target 
Market

Risk 
Analysis

Competit
ion

PricingChannel

Finance

Targets

Team

Clear Objectives

Right tactics to reach 
your goals



• Language
• Taste
• Regional values
• Consumer habits
• Age/demograph

ics
• Product 

adaptability to fit 
cultural norms
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Social Economic Political Other

• Per capita 
income/purchas
ing power

• Wealth 
classification

• Supply and 
demand

• Financial 
trends/ banking 
practices

• Currency risks

• Political 
stability

• Policy

• Laws – related 
to doing 
business, 

• Licensing and 
permits

• Taxes
• Tariffs and fees
• Other 

operational 
risks
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ABOUT NETBIZIMPACT
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SGB

Process More MarketBusiness Strategic 
Support

Market Linkages

Technology AdoptionTechnology Advisory

Growth CapitalInvestment Readiness

SGB Growth

Our Business Model

SGB Support 

Inter-
mediaries

Research
Orgns

B2B

Small 
Business 

Assn

DFIs

Development  
Agencies

Partnerships
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The Process

Identify
commercially viable, 
innovative and growth –
oriented SGBs

0
1

Groom, Nurture 

provide tailor made 
investment readiness 
services, market linkage, 
and technology advisory 

services

0
3

Showcase, link 
investment attractive 
businesses to potential 
investors,
Provide post deal 
services

0
4

Analyze, and vet 
businesses, conduct 
needs assessment and 
due diligence

0
2

Groom, Nurture 
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Muthithi Rd. Mitsumi Business 
Park, 9th floor

makeda@netbizimpact.com
Tel. +254 705 809 493


